changed into war-cloaks and mounted axes in the fasces, the magistrate solemly put off the civic toga and assumed the paludamentum, the scarlet war-cloak of the general in the field, before setting off to the sound of trumpets. This ritual of mutatio vestis, naturally most charged with emotion in time of actual war, is always described as a significant piece of magisterial ceremonial; rather than atrophying into a hasty formality, it retained its attraction as national drama for the Roman crowds.6 Neglect or haste over this symbolic transition from civil to military sphere attracted severe censure, although the tradition did evolve.7 In Livy's day, magistrates began their formal departure for their provinces from the new temple of Mars Ultor. But he reports with pride that the spectacle still involved great dignitas and maiestas, and that its impressiveness drew throngs of viewers.8 The return within the pomoerium and the exchange of war-cloak for toga involved a standard ceremony of equal dignity, if less suspense. Here too hostile rhetoric could capitalize on the level of emotion surrounding either stage of this spectacle. Our most memorable caricature of the departure ceremony is found in Cicero's vignette of that rapacious duo, Piso and Gabinius, setting off amid bad omens and curses like duo vulturii paludati (Sest. 33.71). Verres could equally be vilified for sneaking back into Rome, after making the solemn exit, stupri causa (Verr. 2.5.13.34), and the return of Piso is depicted as no less inglorious and surreptitious (Pis. 23.55, 25.61). "Good" emperors of the early Principate respected the demarcation between civil and military symbolized by the mutatio vestis and put off military dress before entry, so that Vitellius is censured for his ill-advised reversal of tradition in entering the city paludatus to the sound of trumpets (Suet. Vit. 11.1; Tac. Hist. 2.89 f. has a more moderate version).9
In particular, Latin writers reveal a national pride in the distinctive colour and stateliness of the resplendent paludamentum, a pride which is lively and anything but antiquarian. This imposing garment, so closely associated with victory and conquest, is perceived as being immediately 6Livy 21.63.9, 27.40.7, 31.14.1, 41.7.13 and 10.5, 42.49.1 f., 44 not merely a gorgeous show but a celebration of national glory-for them, the humiliation of hated kings added spice to the occasion.14 The triumphator, keenly aware of the great kudos to be won from this public display, made his triumph as impressive as possible, and Pompey may even have flaunted a cloak reputed to be Alexander's. Vespasian's claim to find his triumph tedious can hardly have been typical, and most senators were surely avid for the gloria which accrued to their family name and which played a central part in the ethos of their class.15 Too late for the disillusioned Petrarch to lecture Cicero for deserting his philosophical detachment by "panting after triumphs"!16 The intensity of the ambition to celebrate a triumph and its importance for public careers can be gauged from the lengthy waiting periods which some aspiring triumphatores were willing to sit out extra portam until the honour was decreed. Poor Cicero himself, hailed imperator in Cilicia in 51 B.C., clung with some pathos and much embarrassment to his fasces laureati and his dwindling hopes until 47. Other waiting periods of up to seven years are attested, and it is seen as worthy of remark that Caesar was ready to trade in his hopes of a triumph for his first consulship. 7 The pride with which triumphal insignia are recorded on family tombs is further evidence of the lasting prestige which they conferred.18 Perhaps the most reliable index of the political capital to be made from triumphs and of the Romans' own acute awareness of this is the monopoly rapidly asserted by the early emperors through their exclusion of senators not related to the imperial house. Whatever thoughts and emotions crowded the minds of the triumphator and his popular audience as the procession swept along with its stirring displays of spoils and placard scenes, it seems improbable that antiquarian speculation as to the remote origins of the institution was predominant. Nor is it likely that they viewed it as an exercise in outmoded formalism. Yet consideration of the personal, social, and political importance of the triumph for the actual participants and spectators is rare in standard discussions of the ceremony.21 Indeed, the important aspect of the triumph as a supremely politicized celebration of personal attainment and patriotic pride remains largely unexplored. Leaving aside the dimensions of political showmanship and imperial display, scholarship has concentrated on constitutional technicalities and archaic origins. An exception is Robert Payne's popular work The Roman Triumph (London and New York 1962) which, for all its moralizing and fanciful speculation, does attempt an imaginative reconstruction of the impression made on the spectators and does concede that the triumph qua spectacle is an object of valid historical inquiry. Variously describing it as "the greatest and most desirable spectacle known to the Romans" (13), "dazzling entertainment," "elaborately choreographed" (191) (192) , and "the most solemn of their mysteries, the one closest to the ethos of the nation" (14), Payne judges that the triumph stirred emotions of awe and excitement and that contemporaries saw in it "the apotheosis of their pride" (14).22 More important, he registers the fair point that the watching Roman so affected might also be ignorant as to what the ceremony was technically supposed to be "about" (15). For it must be conceded that an awareness of the distant origins of the ritual was neither likely to be present in the minds of the mass of spectators nor necessary for it to make its impression on them. More recently, H. H. Scullard has similarly pointed out in connection with religious festivals that ancient rituals of forgotten intent could acquire fresh appeal for urbanized Romans as exciting spectacles and public "occasions" (citing the Lupercalia); elaborate and striking religous ceremonies of whose original purpose the attendant crowd was now ignorant did continue.23 But if the "meaning" of the triumph is allowed to have evolved, the investigator of the social significance of the developed ceremony within its contemporary setting need not assume that an understanding of its archaic origins was requisite in the participants' minds for it to retain significance. Nor need he assume that such an understanding holds the only key with which the modern historian may unlock the constant "meaning" of the triumph. Indeed, if the ceremony evolved into a supreme opportunity for political and national showmanship, it clearly will not suffice to probe back in time to recover the original ritual intent and establish that by assumption as the continuing "meaning."24 Paradoxically, this approach tends to suggest that the developed triumph was a fossilized survival whose "real" significance was essentially lost, and so to deflect attention from the reality of the senators' fierce desire for this accolade and from its impact on the citizens at large. If the ceremony did not atrophy into oblivion despite the fading of its original purpose from men's awareness and if it had, by the late Republic, become little more than a superb political pageant with religious overtones, then it had not simply "lost its meaning" but had by evolution exchanged it for an equally important and vital meaning. The significance of any social institution cannot be restricted entirely to its earliest beginnings and must accordingly be traced through time as an evolving function of the historical life of the parent society.25 Therefore, although scholarly investigation into the origins of Roman institutions such as the triumph may yield valid and important conclusions, and so is hardly misdirected, the emphasis on constitutional legalism which was the 126 PHOENIX avowed concern of the school of Mommsen creates only the essential historical foundation on which to base further levels of reconstruction. My last illustration of Roman expertise at public showmanship is deliberately drawn from a very different sphere of public life. Even the supreme criminal punishment of crucifixion provides a signficant if sombre manifestation. The horrifying cruelty of this Phoenician importation should not blind us to the fact that the Romans employed it for a calculated deterrent purpose because of its high visibility and publicity. The location on raised ground near roads or trouble-spots and the drawn-out suffering were the features of the punishment ideally suited to impress the typical criminal subject to it-violent and illiterate malcontents of the lowest social orders. While allowing an admixture of retributive justice, the Digest makes the deterrent purpose clear.26 This case admittedly does not constitute a "ceremony" as such, but even so it was a standardized, public "production" with an effect based on calculated exhibition. The variant punishments of the furca or patibulum clearly served the same calculated deterrent purpose.27 Christian abhorrence of this particular penalty has tended to obscure the underlying rationale behind so unattractive an element in Roman administrative thinking and to encourage the moral interpretation which views it merely as evidence of wilful brutality. Furthermore, since crucifixion has usually been studied as a feature of criminal law, it too has attracted legalistic treatments which stress historical origin and procedural detail at the expense of the deterrent, social function of the central publicity.28 But here again we may discern an illustration of Roman awareness and calculated employment of the spectacular in public administration.
If we turn from public ceremony to the related topic of state regalia, we find that here also there predominates a tradition of scholarship dedicated to discovering the earliest strata of constitutional history. This limited inquiry may again tempt the unwary to infer that public institutions were static and that consequently their most archaic function continues for all periods to provide the key to the real, abiding significance of regalia such as the fasces. 32Cf. Gladigow, who contends that the axe had a sacrificial significance (307) and that birch and elm were used for the virgae for religious reasons, as they gave a cathartic, sacral meaning to floggings (311 f.). It hardly seems likely that any such "significance" was directly present to the mind of lictor or victim, or that the latter saw himself as participating in a venerable religious rite. F. J. M. de Waele, "Stab," RE 3A.2 (1929) 1901, also The Magic Staff or Rod in Graeco-Italian Antiquity (Gent 1927) 127 f., denies any vis magica to the fasces but accepts it as possible for the red thongs which bound them.
33The supposed connection between removal of the axes and provocatio is doubted by Vogel 76 f.; Drews (above, n. 30) 44 f.; Staveley 462 f.; Versnel 354 f. Drews, Giglioli, and Gladigow support the "sacral" theory of the axe; Vogel and Versnel support the "military" view. None of these studies sets itself to establish how long such "meanings" were present to Roman minds. THE FASCES fasces both were an object of keen ambition, as coveted prizes of magisterial rank, and played a dynamic role in the activity of public office. The possibilities of such an approach are suggested by the work of social scientists on the symbolism of flags in modern societies.34 Although such an inquiry may seem unorthodox, it will not prove fanciful if it serves to expand our knowledge of the Roman perception of effective magisterial authority and thereby contributes to our understanding of the workings of the developed constitution.
We may take our start from the basic fact that thefasces were not merely decorative or symbolic devices carried before magistrates in a parade of idle formalism. Rather, they constituted a portable kit for flogging and decapitation. Since they were so brutally functional, they not only served as ceremonial symbols of office but also carried the potential of violent repression and execution.35 If these emblems of office paraded before Roman eyes retained their practical function in the infliction of severe corporal punishment, then despite the advent of provocatio their punitive associations never became as historically "distanced" for the average citizen as have those of ceremonial maces and swords in modern societies. Even after provocatio had been won to shield citizens from their summary use, mass executions of deserters or prisoners of war involving virgae and secures could still be viewed on occasion in the forum.36 Roman society was therefore unusual in that its central magisterial regalia remained directly functional; the fasces continued as both symbol and instrument of executive power. Thus powerful emotions of pride and fear could focus on them, and their symbolic political significance was accordingly intensified by their aura of latent violence.
In this context, it is significant that grants of the ius provocationis were so highly prized that for some recipients they were an acceptable alternative to full citizenship.37 Slaves or free men unprotected by citizenship or special privilege were subject without appeal to the full powers of the imperium administered via the lictor's strong right arm. This might run to a few blows to control crowds or enforce respect for the magistrate at an assize-hearing, or it might extend to flogging with or without decapitation to follow. Although the virgae themselves were not intended for capital punishment, thefasces are sometimes termed "bloody" in our sources because lul. 20.1) in rearranging the order of the lictors' procession to make it conform to an earlier pattern during the months when his fellow-consul was entitled to the rods.42 Since Caesar was estranged from Bibulus and left practically as sole consul for part of the year while the latter kept his house, this reform may have been designed to make his retinue more impressive and to minimize discontinuity in his prestige during his "off-months." The fact that Bibulus' fasces had actually been smashed to nullify his authority just before he retreated to his house may have been a factor in Caesar's decision.43 More clearly significant was Augustus' public indication of the return of his imperium to more constitutional limits by his restoration in 28 B.C. of the monthly rotation of the fasces with his consular colleague Agrippa. Since he had previously held the twelve fasces continuously, his return to the familiar Republican formality signalled the end of the exploitation of the emergency power of the imperium that was a main feature of the Triumvirate.44 Here we find good evidence that in 28 the fasces still served as the medium for lively political symbolism; if the custom of monthly exchange could thus signify return to constitutional government, it cannot have degenerated into empty formalism in public opinion. Despite the abolition of the dictatorship with its twenty-four lictors, the fasces still served as a symbol of constitutionality or emergency rule according to their distribution between the higher magistrates.
In another piece of respected and public ceremonial, the fasces were dipped, or made to bow, by the lictors to show respect for individuals such as Vestals and higher magistrates, or deference to the source of magisterial authority, the populus in assembly.45 This ancient custom formed part of the strongly cherished tradition associated with the winning of republican liberty, and it was so punctiliously maintained that under the Christian emperors the submissio could be extended to venerate Christian symbols or martyrs' relics.46 Equally significant is the association of the fasces on ceremonial occasions with the laurel, whose religious overtones were A comparison of the role of the fasces with that of the hasta, or wooden lance, may be instructive. This archaic symbol of state authority, although still on display for certain legal occasions such as centumviral court sessions, cannot be shown to have attained an equal significance to thefasces since it acquired no comparable range of social, political, or national associations. The fasces, both more elaborate in appearance and more ubiquitous in public display, receive far more frequent and emotionally charged notices in our sources from their constant association with magisterial power and national military history. The hasta, which did not function as a national symbol across as broad a spectrum, became by comparison a legalistic relic more akin in our categories of thought to a mace than a flag.58 For the same reason it was the fasces, now always laurelled, which naturally developed into a standard component of the Our literary sources from every period enable us to trace the symbolic meaning with which the fasces remain imbued, because of their emotionally charged, rather than neutral, phrasing. It is clear that Romans always respected their regalia and often gloried in their dramatic format. In the complex of associations which cluster about the rods we can identify also the proud conviction that they personified imperial splendour. This is clearly evinced in the special sense of shame and national humiliation attaching to their desecration by capture in battle.61 In this context they are seen as the embodiment of national honour, so that enemy mockery of the captured regalia, in itself a significant tribute to their potency as symbols, is reported as a further degree of desecration.62 Another telling indication of the powerful feelings which the fasces could arouse is the significance attached to omens or dreams which feature them.63
Physical dread of the fasces had abated for the Romans themselves after the cherished right of provocatio was won. While it remained effective, this right was prized with an ardour intensified by keen awareness of the menacing, practical side of the rods and axe as it continued a reality for the less privileged. 63See, e.g., Tac. Ann. 15.7, the sinister omen of the horse that bolted while carrying the fasces on the march; Suet. Galba 8.2, twelve axes found in a Spanish lake are haud ambiguum summi imperii signum for Galba; Plut. Luc. 36.2 f., the good omen of the offer by Lucullus' lictors to replace Pompey's withered laurels with fresh leaves; Cic. Div. THE FASCES 135 they did not register an appeal, and suspect elements of society such as rowdy actors could still suffer flogging before Roman eyes in the capital.65 Citizens began once more to dread summary punishment as their right of immunity wore thin from the second century A.D. onward, but in the heyday of their privilege any discovery that citizens' rights had been flouted by the lictors drew sharp reaction. Cicero's Verrines amply demonstrate how easily horrified emotion could be roused by tales of high-handedness.66 It is reasonable to assume that references to this grimmer side of the fasces and axes are the more emotionally charged because freedom from their application formed such a cherished and central component of civic rights; the more so since they did not fade into obsolescence as instruments of punishment, as have the block, the stocks, and finally the gallows for us. Liability to the fasces, in the chillingly physical image of axe poised over neck, rods over back, could therefore be used as a vivid, even relishable, symbol of subjection to Rome.67 It is interesting to note that usurpation of Roman citizenship might itself be punished by the axe (Suet. Claud. 25.3).
We therefore find among the range of associated emotions which provides our index of their significance in Roman thought a pride in the fasces as tokens of absolute, imperial power over the socii. This pride, it must be said, sometimes has a gloating overtone.68 The fasces are both directly used as symbols or, perhaps more revealingly, treated as such in hostile speeches attributed to non-Roman enemies or rebels. Here the strongest detestation is voiced! While these speeches may be discounted as direct evidence of non-Roman attitudes on the ground that they are rhetorical fabrications, they retain significance as expressions of the feelings which the writers expect from the disaffected. Here we may discern something of the "self-image" of the Romans and their estimate of the effects of their regalia as projected onto others.69 However, the provincial peoples'
